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The corporate banking landscape is being
reshaped by digital first platforms. At the forefront of
this transformation is Salesforce, which has seen
rapid adoption as the central system of record for
the financial services industry.

Yet even for banks that have invested heavily in
Salesforce, a critical gap remains. Corporate
banking thrives on precision, but documentation is
often its slowest, most manual process. Multi
stakeholder approvals, jurisdiction-specific clauses,
and manual version control create bottlenecks that
delay onboarding and client service.

While many banks have digitized documents, most
have not automated the document lifecycle. Legal,
risk, and compliance still work in silos. Approvals
travel by email. The result is friction, inefficiency,
and risk. In fact, new 2025 industry data shows that
a record 70% of financial institutions have lost
clients due to slow or inefficient onboarding.

This booklet is written specifically for institutions
that rely on Salesforce. It explores how true
document automation, embedded directly within
your platform, can solve these document centric
bottlenecks. The goal is to help you move faster
and maximize your investment in Financial
Services Cloud by extending its power to the final,
critical mile: your document lifecycle.
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Foreword 



The Six-Week Problem 

For many corporate banks, client onboarding still
takes weeks, not days. Recent 2025 analysis of UK
corporate banks, for example, found the average
onboarding time exceeds six weeks. 

Every new relationship or loan agreement requires
coordination across Sales, Legal, Risk, and
Compliance. Each team works from its own
document version, creating duplication and delay.
This reliance on manual work is widespread; 40%
of financial firms report that up to half of their
financial data is still managed manually . 1

The result is lost time, frustrated teams, and slower
revenue realization. 

By embedding document workflows within
Salesforce, banks can generate documents directly
from verified data in Financial Services Cloud, route
them automatically for approval, and maintain an
auditable version history... This approach directly
tackles the 6+ week delay, aligning with Salesforce
customer reports showing benefits like a 29%
decrease in sales cycle time . 2
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6+
weeks

40% of firms still manage
up to half of their

financial data manually.

1. Source: Global Banking and Finance Review, 2025
2. Source: Salesforce.com Customer Relationship Survey
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Collaboration Before Approval 

Traditional workflows introduce Legal and
Compliance late in the process. By the time they
review a draft, changes trigger multiple rewrites and
restarts. This delay is a primary bottleneck; research
from World Commerce & Contracting shows that
inefficient contracting processes can cost firms up to
9% of their annual revenue, often due to these very
delays. 

Modern document automation enables real-time co-
authoring with tracked edits and permissions. Legal,
Risk, and Relationship Managers collaborate on the
same version from the start. 

This alignment reduces duplication and ensures
compliance before the approval stage even begins.
The entire collaboration lives inside your Salesforce
instance, ending the reliance on external email
chains. Speed doesn't come from skipping reviews,
it comes from sharing the same document from
the start. 

do
cu

m
ill

.c
om

04

Up to 9 % of annual revenue lost
to inefficient contracting
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Smarter Approvals 

Approvals are critical in corporate banking, but
sequential routing slows deals unnecessarily.
Effective approvals are more than just a signature;
they are about complete workflow transparency. When
your document processes are powered by Salesforce,
you gain total situational awareness:

Centralized Tracking: Know exactly where a
document is in its lifecycle, from draft to
execution, without ever leaving the Salesforce
record.
Clear Accountability: Instantly see whose
approval is needed, who has viewed the
document, who has signed, and what is pending.
Shorter Cycles: Automate reminders and
eliminate information silos to shorten approval and
signature times, accelerating deal closures.

According to World Commerce & Contracting, best
practice organizations that automate their contract
workflows see an 80% reduction in their contract cycle
time, moving deals from bidding to signature
dramatically faster.

Automation enables conditional and parallel routing,
sending documents to multiple approvers at once
while ensuring only the right stakeholders see
sensitive sections. Dashboards give visibility into
bottlenecks, while automated alerts keep processes
moving. Approvals become traceable and auditable
without relying on manual email threads.
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80% faster contract cycle time
with automated approvals
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Legal teams protect the bank’s risk position, but
they often lack visibility into how their templates
are used. 

When clause libraries are disconnected from
document generation tools, outdated language can
persist for months. The financial stakes for these
errors are massive, with 2025 analysis showing the
average bank's annual spending on AML/KYC
operations now stands at $72.9 million. 

By integrating a centralized clause library inside
your Salesforce automation system, every
document draws from current, approved legal text.
This mirrors goals of top Salesforce deployments,
where clients have seen up to a 30% reduction in
regulatory exceptions . When a clause changes, it
updates instantly across all relevant templates. 

3

This governance approach is consistent with best
practices described in Deloitte’s Digital Banking
Maturity 2024 and Accenture’s Future Systems
frameworks, both of which highlight the value of
systemized content governance. Your clause
library is your compliance DNA, automation keeps
it intact. 
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Legal Review with
Clause Governance 

$72.9 million
Average annual AML/KYC

cost per bank (2025)
3. Source: SLK Software, "Maximizing ROI with Salesforce Financial
    Services Cloud"
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Compliance Across Jurisdictions 

Cross-border transactions require local disclosures
and regulatory language.

For global financial institutions, compliance is a
multi-layered challenge. The complexity is not just
juridical (what clauses are required in this region?)
but also lingual (is the document in the client's
required language?). A truly robust solution must
handle both. Your document automation platform
must be able to dynamically pull data from
Salesforce to insert the correct legal clauses in the
correct language, ensuring full localization and
compliance, from New York to Singapore.

Manual processes increase the risk of including the
wrong or outdated wording. This risk is substantial;
a 2024 report on compliance found that the cost of
non-compliance, including fines, business
disruption, and revenue loss, is 2.7 times higher for
financial firms than the cost of investing in
compliant systems.

Document automation powered by your Salesforce
data ensures that each document includes the
correct regional clauses automatically. This
guarantees consistency across countries and
business units and simplifies internal audits.
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2.7 × higher cost of 
non-compliance vs

investment in compliant
systems
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Simplifying IT Complexity 

Most banks operate multiple document systems for
templates, e-signatures, and storage. Each adding
cost and risk. 

In fact, a 2024 Capgemini report found that while
69% of merchants demand fast, seamless
onboarding, only 13% of banking executives
believe they can fully deliver it, often because their
legacy systems mean a process takes 7 days when
a paytech can do it in 60 minutes. 

In its Cloud Banking Trends analysis, PwC
highlights that modern banks are reducing
infrastructure overhead by moving toward
integrated, cloud-based platforms that unify
document, data, and compliance workflows. By
embedding automation within your core Salesforce
system of record, banks reduce integration points,
simplify security, and consolidate governance.
This approach maximizes your existing Salesforce
investment, turning it into a complete end-to-end
platform.
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Integrated, cloud-based
workflows reduce IT

overhead and security risk.
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A complete, compliant document workflow can now
live entirely inside your Salesforce environment: 

Dynamic Generation: Templates pull live
customer and deal data directly from
Salesforce objects. 
Collaborative Editing: Role-based redlining
and comments. 
Approval Routing: Conditional, parallel
workflows with full visibility. 
Validation: Compliance rules confirm
completeness before signing. 
E-Signature & Storage: Integrated signing
and archival with audit trail. 

Each stage feeds the next, eliminating manual
re-entry, email handoffs, and fragmented version
control. A 2024 PwC report noted that custom CRM
workflows can reduce the administrative workload
for financial relationship managers by up to 40%,
freeing them from document chasing to focus on
clients. 
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The Embedded
Automation Workflow 

Up to 40% reduction in
admin workload
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From Automation to Intelligence 
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Automation handles the mechanics. Intelligence
optimizes the process. With McKinsey's 2025
Global Banking Annual Review warning that AI
could erase $170 billion (or 9%) of global banking
profits by helping consumers find better deals and
eliminate 'inertia'. AI enabled document
management can flag outdated clauses, detect
missing compliance language, or recommend
template updates automatically.

Deloitte's 2025 analysis of Agentic AI in Banking
(including platforms like Salesforce Agentforce)
describes how generative and autonomous
systems are increasingly being deployed to
manage document risk and accelerate review
cycles. This evolution turns document automation
from a time saver into a strategic asset.
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$170 billion (9%)
Potential profit impact of AI
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Business Value

By solving document complexity within Salesforce,
your institution gains: 

Greater visibility into every approval and edit. 
Consistent use of compliant clauses and
templates. 
Faster onboarding and transaction cycles,
avoiding the 6+ week delays that cause client
abandonment. 
Lower integration and maintenance costs. 
Easier audit readiness through built-in
traceability. 

Documents should power deals. Not stall them. 
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Corporate banking will always be complex, but
complexity doesn’t have to mean inefficiency. 

The real challenge isn’t the volume of
documentation; it’s the way those documents
move. When document generation, collaboration,
approval, and compliance all live inside Salesforce,
your system of record, processes that once
spanned weeks (or months) can be completed in
days. 

Automation doesn’t remove people, it empowers
them. Relationship Managers can focus on clients
instead of coordination. Legal and Compliance can
enforce policy proactively instead of reactively. IT
can maintain fewer systems while improving
governance. 

What emerges is a more transparent, controlled,
and scalable organization. One that delivers the
accuracy regulators demand and the
responsiveness that 70% of clients now expect. In
banking, speed earns trust but control keeps it. 
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Final Perspective: 
Turning Complexity into Control 
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